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the fiscal year, because then you're not faced
with having to prorate.

The only other option that comes to mind is
the management review date. I might just
briefly explain that for nonmanagement staff in
the public service, salary is reviewed on the
individual employee's anniversary date. With
management and executive officers one date is
set up; that is, June 1. The reason it is set up is
that the salary increase for both management
and nonmanagement is tied to the evaluation of
that person's performance. Nonmanagement
people are evaluated on their individual
anniversary dates every year, which are
determined by when they actually started
working. For executives and management there
is a common review date for performance and
therefore a common date for increments, which
is June 1. So that's the only other alternative.
If you want those positions to follow
management and executive officers, it would be
June 1; otherwise, the budget year, which would
be April 1. But it is entirely at the option of
the committee. If they wish to establish any
other date, that again is at the committee's
option.

MR. CHAIRMAN: With the committee's
patience T'll ask a couple of questions for
clarification. It seems to me that in days gone
by when we would get into this discussion, we
were told that we would have to wait for a

decision from other groups before we could

make a recommendation with respect to our
officers. The decision is not the thing we're
concerned about today. Once the decision is
made, what is it retroactive to, or what is the
effective date of the decision? You've
suggested that April 1 is an acceptable date for
budget purposes. I notice that April 1 is
currently the effective date for the Chief
Electoral Officer. I also note that on March 31,
'86, our Auditor General will be retired, and
that makes April 1 a kind of automatic date
there. The Ombudsman's anniversary date was
April 1, and notwithstanding the new contract
for the new Ombudsman, maybe April 1 could
still apply. So it would appear that it would not
be difficult to make these various anniversary
dates coincide on April 1; that is, if I
understood what I heard you say. Does anybody
else wish to comment on that? I'm sorry to
jump in first, gentlemen.

MR. THOMPSON: Mr. Chairman, thai
background was very good, for me anyway. The
past time or two we have had to wait. We more
or less tracked the executive officers anc
administrative officers. I can't recall which one
of these, but one time we more or less had tc
wait until that decision was made before we
could set his salary. So if we want to follow
that ground, I suspect we should track along
with the executive. That's the only thing I wani
to say. I could go either way, but I think we
would still be sitting there with some of these
people saying, "Well, what are my comparable
opposite numbers having in June?”

MR. CHAIRMAN: I agree with you, John. For
purposes of increment and decision that i
correct. When that decision becomes effective
is one of the concerns I have. Does that help at
all? Anybody else like to contribute to this
discussion?

MR. HIEBERT: Mr. Chairman, what does il
mean with regard to budget? When you're
looking at increases, it has an implication tc
what's in the budget. If you go to the June
date, when management has their particular
anniversary, what would it mean for the three
officers if we're looking at June yet don't have
anything in the budget? If we had April 1 as the
annijversary, this committee would probably
have to do its legwork in the November-
December time period, would it not?

DR. CARTER: September.

MR. CHAIRMAN:
as September.

It would have to be as early

MR. HIEBERT: Probably even September, but
have it done for December 1. So it's just a
question of where you back the thing up. The
other alternative would be to let the decision
come through in June and then have it ready for
the subsequent December. It's half a dozen of
one thing or the other.

MR. BUBBA: We're required to put in our
estimates for salaries very early: September or
October for the following fiscal year.
MR. CHAIRMAN: That's you, not us.

MR. BUBBA: Yes, but some figure would have
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to be committed to relatively early, even in
terms of these officers. If increments came
into place that required to be covered off and
were not budgeted for, I believe you would have
the ability to go to what's called salary
contingency to cover those things off. You are
requested, as the fiscal year draws to an end, to
provide information about additional moneys
that you may require to cover off those
unpredicted and unpredictable increases. From
that point of view, you shouldn't consider
yourselves tied in setting a date. That's
something that has to be covered off regularly
in the normal course of events. It hasn't
happened in the last couple of years, because no
increments have come into place. But that's
the normal process.

MR. CHAIRMAN: Bob, following up on what
both you and Al said, I'm not sure that we have
been part of the decision with respect to salary
increases. The topic we're discussing today is
the effective date of salary review. Our
officers, as I recall or understand it, are linked
in with another system and are subject to a
decision somewhere else with respect to
increases or decreases in salary. Those
decisions aren't ours. We're making a
recommendation, though, with respect to the
effective date for salary review. Al, I was
wondering if that was what you meant when you
were talking budgets and so on. When we talk
about September budget review, we're talking
about our budget for our activities and our
travel. We have to have that done in September
and get it in there. When these other people
get their budgets in, there's another decision.
As I understand it, whether it's a 2 percent
increase or a 22 percent increase for these
officers is a decision that's made elsewhere, not
at this table. Will people please help me with
my memory?

DR. CARTER: On the last point, yes.
MR. CHAIRMAN: Yes.

MR. THOMPSON: Not entirely. We
negotiate. I recall that we negotiated with the
Auditor General the last two times, I believe,
and asked for his forbearance to some degree. I
don't think it's automatic. @ But generally
speaking it's automatic.

MR. CHAIRMAN: I don't recall our making a
firm decision on it. We decided that it should
be hinged to other decisions being made
elsewhere in the system. But maybe that wasn't
our choice to make that decision.

MR. THOMPSON: I think it was.

MR. CHAIRMAN: I'm sorry I didn't go back and
review the minutes more carefully. Maybe
there's information there. Having gone around
on all that, I'd like to bring the decision back to
anniversary dates for salary. That is the thing
I'm concerned with right now. If we feel that
April 1 is an acceptable date for anniversary
review for all three officers, then I think we
should make our decision on that basis now.
Any other comment on that topic?

MR. MILLER: Mr. Chairman, I think these
three officers relate more to management than
to nonmanagement. Since management
decisions in other areas are being made in June,
would it be to our advantage to have our review
at that point in time?

MR. CHAIRMAN: Our review of their budgets
or their salaries?

MR. MILLER: Idon't know. I throw it out.

MR. CHAIRMAN: You're talking about a
review period now, and that's no problem. I can
see us coping with that request at our
convenience at any time. I still come back,
though: having made a decision on the salary,
what is the effective date? That's what I'm
talking about here. What is the term of the
salary increase? Have I lost you on that one,
Bob?

MR. BUBBA: No.

MR, CHAIRMAN: In other words, if we make a
decision in July, the rate increase will be
effective back to April 1, and all officers'
salaries will be adjusted April 1, irrespective of
when the decision is made for increases. Right
now they aren't all on April 1, and we're
reviewing the possibility of having them
synchronized on one date. We thought it would
be an advantage, rather than having our officers
qualify for salary increases on different dates.
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management. I think the officers of the
Legislature could be somewhat different from
that management group, and that might signify
it. Secondly, what is our retroactive day when
we're dealing with any of the members of the
Legislature? Is not April 1 usually a signal day
for us in many other circumstances?

DR. CARTER: The fiscal year.

MR. HIEBERT: Therefore, 1 agree with the
motion and will be supporting it.

MR. CHAIRMAN: Thank you very much. Do
you want to rebut any of that, Bud, since this is
your topic? David, do you have any comments
you want to make on this topic? Are you ready
for the question, gentlemen? Those in favour of
the motion? That motion is carried.

We're on to item 4, and we're talking about
the discussion of the officers' respective annual
conferences for the calendar year 1985-86, We
have a piece of information that we put out last
meeting, showing the four conferences that
have been identified. If you have this before
you or have a comment on it, we can deal with
it now. If not, we can leave it. We have the
Canadian Ombudsman Conference in the middle
of June in Quebec City, the Conference of
Legislative Auditors in the middle of July in
Whitehorse, the Canadian Comprehensive
Auditing Foundation in December in Ottawa or
Toronto, and the Council on Governmental
Ethics Laws in the first week of December in
Chicago. Those are the four we've identified.
If there are very strong opinions, people having
a personal desire to go for any particular reason
or wanting to nominate somebody to go to any
of those, I don't think we have to act today on
it, but I would like your reaction soon. There
will be an opportunity to look at your personal
calendars and review that. It's an item for
today, and I'm going to ask that we leave item 4
on this agenda for the next meeting and come
up with some firm requests.

HON. MEMBERS: Agreed.

MR. CHAIRMAN: Thank you. item 6: approval
of minutes of the December 17 meeting. Do we
have any comment on those minutes? Those in
favour of the minutes as circulated? That's
carried,

Number 7: chairman and vice-chairman were

to consult the appropriate parties regarding the
membership of search committees for our
officers' vacancies coming up. There has been
some discussion, and I'm going to ask David if
he wants to review any of the information we
have at this time or just review that we have
been working at it with those involved and that
good progress is being made. That's my
contribution. If you want to expand on that, it's
up to you.

DR. CARTER: Mr. Chairman, I think the
transcript should cease at this time.

[The committee met in camera from 12:42 p.m.
to 12:46 p.m.]

MR. CHAIRMAN: We just dealt with number 7,
and we're back with number 8. I was asked to
write a letter with respect to the electoral
boundaries Act. That is in the mill; that has
been done,

Item 9: the chairman was asked to write to
the Auditor General with specific comments
and questions. That has been done; it's in the
mill,

I wish to hold item 10 for a minute, but I will
go ahead first and distribute a piece of
correspondence that 1 have from the
Ombudsman with respect to hiring a senior staff
member for his office. You have before you a
letter from the Ombudsman. He says that he is
going to hire staff on a certain set of
conditions. This is provided as information
only, and I don't think it requires debate at this
particular moment. That's his letter dated
January 22, 1985. I'm accepting it from him as
information and am sharing it with committee
members. Is that acceptable for this time?

HON. MEMBERS: Agreed.

MR. CHAIRMAN: If there's a problem there, I
assume that you'll be in contact me or bring it
back to the next meeting.

I want you to know that I have one item left,
which I will keep till last. In the meantime, are
there any other issues that we wish to review at
this time that were not on the follow-up items?

MR. MILLER: Mr. Chairman, to go back to 8,
you said that you wrote the minister ...

MR. CHAIRMAN: The Hon. Bill Payne.
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